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Discussion Guide for Sustainable Saint John One-on-One Meetings
Purpose: To learn about your on-going efforts to become more sustainable (i.e. success stories that we can share with the public and other members) and to learn enough about your business in order to be able to help identify additional actions that will improve your sustainability and your bottom line.
Basic Info

Business Name ___________________________________________________________

Type of Business __________________________________________________________
Location ________________________________________________________________
Number of Employees _____________________________________________________
Contact Information _______________________________________________________
________________________________________________________________________
Building and Premises

Location 


· How accessible is the business?

· What type of neighbourhood is it located in – urban or suburban, mixed-use or commercial area?

· What other amenities are nearby for employees or customers?

Building

· Does the business own or rent the building it occupies?

· How old is the building?
· How large is the building?

· How is the building heated and cooled?

· Does the business pay for heating/cooling or are they included in rent?

· Is the building well insulated, with good windows? 

· How energy efficient would you consider your building compared to similar businesses? 


· Are heating and cooling costs a significant expense for your business? 

· Does your building have good southern exposure?

Energy Efficiency

1. Has your business invested in the following?

High Efficiency Lighting





Yes/No

Programmable Thermostat





Yes/No

Power Bars & Timers






Yes/No

Hot Water Tank Insulation





Yes/No

Efficiency NB Audit






Yes/No

2. On a scale of 1-5, how much progress has your business made in improving energy efficiency. (1 = little progress, 5 = significant progress)

3.  Is your business particularly energy intensive?
4.  If your business has conducted Efficiency NB audits what were the results?
5.  Does your business pay for electricity or is it included in rent?
6.  Are your employees engaged to reduce energy consumption?
7.  Is there lighting in your business that could be controlled by timers or motion sensors, i.e. washrooms, security lighting?
8.  Is there lighting that could be removed or changed to less intensive lighting? Could daylight be used instead of electric lighting?
Restaurants/food service and grocery/convenience have an additional energy efficiency section.
Transportation

1. Does your business have the following?

No-Idle Zone/Policy






Yes/No


Carpool Program






Yes/No
2.  How do most of your employees and customers get to your business?
3.  What amenities are nearby?
4.  How much parking does your business have? Is it well used?

5.  Do you use fleet vehicles? Are they well maintained and fuel efficient?

6.  Is your business easily accessible by bus, bike, or on foot?

Water & Wastewater

1.  Does your business have the following?

Ultra-low flow toilets and urinals



    
Yes/No

Aerators and low flow faucets




Yes/No

Rain Barrel







Yes/No
2.  Does your business pay for water or is it included in rent?

3.  Do you consider your business to be water intensive, i.e. uses a large amount of water in daily operations?
4.  On a scale of 1-5, how much progress has your business made in improving water efficiency. (1 = little progress, 5 = significant progress)

5.  What portion of your operation uses the largest amount of water – restrooms, cleaning, manufacturing/industrial processes, landscaping, or kitchen?
6.  How much of your water use requires potable water, i.e. what water uses don’t require drinking water?

7.  Does your business use a large amount of water for landscaping?
8.  Does your premise have a plan/infrastructure to deal with storm water?

9.  Does your business have a water conservation plan?

Waste Management & Reduction 
1.  Does your business have the following?
Recycling Program






Yes/No


Composting Program






Yes/No


Double Sided Printing






Yes/No


Waste Reduction Program





Yes/No
2.  On a scale of 1-5, how much progress has your business made in waste management and reduction (1 = little progress, 5 = significant progress)

3.   What waste reduction steps might be appropriate for your business – e.g. reducing disposables, limiting packaging, reducing printing, re-using paper and other scrap, limiting consumables?
4.  How engaged are your employees in reducing waste, recycling, and composting?
5.  How much of your waste is tied to many small decisions made by employees or customers?

6. Does your business track the amount and type of waste it generates?

Note: Restaurants/food service and grocery/convenience have an additional waste management & reduction/purchasing section.

Products and Purchasing

1. Who is in charge of purchasing at your business?
2. Who are your suppliers – small, large, flexible?
3.  How far do many of your products come from? Are local alternatives available?
4.  Does your company work with hazardous substances, especially those requiring special disposal? What alternative materials might be substituted?
5.  Does your business purchase recycled or environmentally friendly products when possible? Does your business offer environmentally friendly services and products?
6.  Does your business use environmentally friendly cleaning products?

Note: Restaurants/food service and grocery/convenience have an additional waste management & reduction/purchasing section.

Environmentally Friendly Purchasing Ideas:
· More durable products, fewer disposables
· Choose products with less packaging
· Use fewer toxic materials
· Buy local to reduce transport
· Selecting products made from recycled materials
· Choose sustainably harvested materials
· Use biodegradable materials
· Order appropriately sized materials to avoid waste

Sustainable Business Culture

Sustainable businesses go beyond investments in energy and water efficiency, or waste reduction – they embrace employees, customers, and other stakeholders in order to achieve their environmental, economic and social goals. Many decisions affecting energy and resource use are made by individual employees every day, not by owners or management. Companies who have successfully ‘greened’ their operations continually challenge their employees and suppliers to find more efficient, cheaper and sustainable ways to do business. They communicate their achievements to customers and other stakeholders and respond to feedback and criticism. Long term a sustainable mindset is more important than even the most ambitious investments in new technology. 
1. Is someone championing sustainability within your company?
2.  Does senior management support green initiatives? Are resources available for energy efficiency, water efficiency, etc.?
3.  Are your employees involved and excited about environmental initiatives?
4.  Does your company make environmental information available to employees, customers, and other stakeholders?
5.  Does your business re-invest savings from environmental initiatives into new, more ambitious initiatives?

6.  Does your business continually audit operations, buildings and purchasing to reduce waste and increase efficiency?  



